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Newmarket, ON L3Y 4X7 905.895.5193 ext. 2102 

April 20, 2017 

CORPORATE SERVICES INFORMATION REPORT- FINANCIAL SERVICES 2017-16 

TO: Mayor Tony Van Bynen and Members of Council 

SUBJECT: 2016 Reserves and Reserve Funds Continuity 

ORIGIN: Director, Financial Services/Treasurer 

In accordance with the Procedure Bylaw, any member of Council may request an 
Information Report to be placed on an upcoming Committee of the Whole agenda for 
discussion. 

COMMENTS 

Reserves and reserve funds, including obligatory reserve funds, had a combined balance of $71.3 
million at the beginning of 2016 and a balance of $75.8 million at the end of 2016. The increase is 
primarily due to less capital spending than budgeted. 

All transfers to and from the reserves and reserve funds have been previously approved by 
Council through the budget process, delegation of authority or specific requests. Staff is providing 
a consolidation of these previous approvals. Also, the continuity provides information on 
contributions and interest earned. 

The level of reserves and reserve funds impacts the Town's capacity to deal with financial 
sustainability, potential fluctuations in the tax rate, and unforeseen events. 

The following highlights the activities of reserves and reserve funds by group in 2016: 
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General Capital 3,427,142 390,772 377,557 3,440,357 13,215 

Loan to Ca ital 661,234 212,331 (11,950,657 448,90312,399,560 

1,354,011 1,983,509 8,158,248 629,498Designated Ca ital 8,787,746 

22,653,403 4,258,871Asset Replacement Funds 18,394,532 16,448,659 12,189,788 

22,301,352 4,091,492TOTAL 18,209,860 18,854,676 14,763,185 

Operational Contingencies 

Discretionary Operating 

Operational Carr -overs 

TOTAL 

464,125 

517,812 212,154 116,167 613,799 95,987 

1,180,600 91,690 125,083 1,147,207 33,393 

934,826 161,162 84,335 1,011,653 76,827 

1,305,157 486,515 22,390 1,769,282 

3,938,395 951,521 347,975 4,541,941 603,546 
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2. Reserves and reserve funds for capital purposes 

These reserves and reserve funds were set up to fund future capital projects. 

Revenues in the above funds were mainly budgeted transfers from the operating fund. Expenses 
in the above funds were mainly for capital financing which were much lower than budgeted, due to 
lower capital spending. 

2. Reserves and reserve funds for operating purposes 

These reserves were set up for rate stabilization and operational contingencies. 

Revenues and expenses in above funds are mainly transfers from/to the operating fund. 



Development Related 
Revenues 2,898,002 272,561 611,144 2,559,419 (338,583) 

Restricted Operating 13,237,613 2,891,988 236,977 15,892,624 2,655,011 

Growth Funds 2,194,410 592,506 390,248 2,396,668 202,258 

TOTAL 18,330,024 3,757,055 1,238,369 20,848,710 2,518,686 

Parkland 1,092,162 164,076 271,761 984,477 107,685 

Development Char es 26,494,841 3,077,423 6,242,676 23,329,588 (3,165,253) 

Gas Tax Grant 2,468,610 2,465,349 2,001,349 2,932,610 464,000 

En ineering Administration 812,058 910,472 854,172 868,358 56,300 

TOTAL 30,867,671 6,617,320 9,369,958 28,115,033 (2,752,639) 
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3. Obligatory reserves and reserve funds 

These include cash-in-lieu contributions for parkland from developers, development charges, the 
unused portion of the Investing in Ontario grant received in 2007, gas tax grant, and engineering 
administration, design, review and field monitoring fees on development. They have statutory 
restrictions. 

Contributions from developers were $3.0 million lower than projected. Gas tax grant spending was 
$2.5 million under the level budgeted, as the associated capital costs were not incurred. 

4. Other reserves and reserve funds 

These are reserves and reserve funds not included in the above groups. 

Expenses in Development Related Revenues were transfers to operating which included 
$185,267 transfer from Planning Subdivision Application Fees Reserve Fund, $100,000 from Tree 
Planting Reserve Fund, and $100,000 transfer from Finance Administration Fees of Development 
Reserve. Revenues for Restricted Operating included a $395,668 transfer to the LTD Reserve 
and $1.7 million to Water and Wastewater Rate Stabilization Reserves from operations. Revenues 
for Growth Funds consisted of $213,000 in voluntary trail contributions from developers and 
$356,904 from the Recommending-A-Strategy (RAS) surcharge. Expenses for Growth funds are 
mainly for RAS surcharge to debt financing. 

A detailed list of all the reserves and reserve funds' activities in 2016 is attached to this report. 
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BUSINESS PLAN AND STRATEGIC PLAN LINKAGES 

This report links to Newmarket's key strategic directions in being Well Managed through fiscal 
responsibility. 

CONSULTATION 

The 2016 Reserves and Reserve Fund Budget was created from the 2016 Capital and Operating 
Budgets which were developed by staff and have undergone extensive review by the public and 
Council. Transfers to and from the reserves and reserve funds were based on budget, Council's 
direct or delegated approval. 

BUDGET IMPACT 

Operating Budget (Current and Future) 

This report is for information purposes and has no direct impact on the Operating Budget. 

Capital Budget 

This report is for information purposes and has no direct impact on the Capital Budget. 

CONTACT 

For more information on this report, contact: Mike Mayes at 905-953-5300, ext. 2102 or via e-mail 
at mmayes@newmarket.ca 

es, A, CGA, DPA 
mr......,nancial Services/Treasurer '-'+~~ 

MM/ne 
Attachment: 

a) 2016 Reserves & Reserve Funds Continuity Schedule (11 pgs.) 
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~e-&~ ~~-d:~:r~r:o~~etd~~t:R~l~f~~;R~~~,&~~:'::', 
Tree Planting I 432300 Budget 358,324 

432300 Actual 358,324 

Perpetual Maintenance J 442170 Budget 1,425,321 

442170 Actual 1,425,321 

Planning Application Subdivision F~ 468110 Budget 748,913 

I 468110 !Actual I 748,$13 

R~~erv!i fuiidi{ror-C::yc1r~J":B(p·e~Se$;::) >:> 
~--~~~~-

Election I 413706 !Budget I 75,373 

3,867 

413706 !Actual 75,373 

Inauguration 413707 !Budget 35,857 

1,618 

413707 !Actual 

mSC::retioi,·ary..oPerating Re~.erve:ru:~1·.::· .:, 
NEERSupport I 410907 !Budget 

410907 [Actual 

3,342 

16,752 

12,719 

7,267 

1,442 

fi13 

L 536 

'..~ 
;~ I 91,5131 I ~91 

27,000 

44,415 

73,600 

119,700 

--
80,000 

180,000 

20,000 

20,000 

30,867 125,000 125,000 

47,757 125,000 125,000 

16,752 170,259 170,259 

12,719 (2,384) 203,261 200,877 

80,867 408,751 408,751 

127,134 185,267 185,267 
-

r~20,573 

181,618 

20,536 ~ 
81,442 

~ 

:jl 
---····--, 

I 

264,191 

281,081 

1,271,814 

1,237,163 

421,029 

690,780 

156,816 

188,824 

56,431 

56,393 

(33,570) 

58,535 
~~sf!'Ici:ed oi,:erat~QjR~~N:Ei; F~·r,1dJi . .. 
CYFS Reserve Fund 421240 Budget 551,678 

421240 Actual 551,678 

LTD-Town 410227 Budget 3,401,975 

410227 Actual 3,401,975 

Medical Benefits Plan 410228 Budget 184,676 

410228 Actual 184,676 

Dental Benefits Plan 410229 Budget 63,000 

410229 Actual 63,000 

Seniors Fund 457371 Budget 1,160 

457371 Actual 1,160 

Mclarty Fund 457790 Budget 2,884 

457790 Actual 2,884 

L.A.C.A.C.-Heritage Fund 458321 Budget 18,607 

6,628 

7,041 

47,844 

38,370 

2,308 

1,926 

788 

656 

14 

12 

36 

30 

233 

458321 jActual I 18,607 1 I 195 I 

,-,·: 

Capital Contingency Fund 410901 Budget 59,236 365 

410901 Actual 59,236 675 

Capital Financing Fund 410908 Budget 768,234 2,902 

410908 Actual 768,234 6,046 

Community Benefit 410909 Budget 72,374 905 

410909 Actual 72,374 1,747 

Designated Capital Fund 410903 Budget 1,789,727 21,168 

55,000 

279,667 
--­
851,116 

395,668 

401 I 
.,... <•••· .......·. 

140,000 

50,00C 

---­
61,828 53,820 / 12,000 547,687 

286,708 76,903 761,483 

898,960 4,300,935 

434,038 3,836,013 

2,308 - 186,984 
-

1,926 - 186,602-
788 - 63,788- -
656 - 63,656- -

14 - 1,174- -
12 - 1,172- -
36 - 2,920- -
30 - 2,914- -

233 - 18,840 

I 2351 I 18,842 

',°\:'.-: ···.· :'./ >,-'::, :::·· .. ·.,. ,·., .:-::,:, 
.····. :' ':.: ·> :.:' ·:.:' ' ' ''.' 

365 60,000 60,000 (398) 

675 (17,986) (17,986) 77,897 

2,902 1,072,175 1,072,175 (301,040) 

6,046 249,444 249,444 524,836 

905 - 73,279 

141,747 214,121 

71,168 242,521 242,521 1,618,374 
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Investment Income Fund 410910 Budget (188) 

(188)-
410910 !Actual 

Streetlight Retrofit Loan 410911 !Budget {8,152,629) 

410911 !Actual (8,152,629) 

Water Meter Replacement Loan 41 0913 IBudget (27,552) 

(27,552)-
410913 !Actual 

Magna Centre Solar Panel Loan 410914 !Budget {1,487,890) 

(1,487,890}-410914 !Actual 

Solar Panel at RJT 410912 !Budget {615,468) 

{615,468)-410912 !Actual 

(242,621}-2013 Solar Panel 410902 !Budget 

410902 Actual (242,621) 

Loan to Capital Fund 410900 Budget (1,873,399) 

1 410900 Actual (1,873,399) 

D,i$igrikted:Capita'rR~E!i've'1FUn~1:(':: . : : :,:,:. /\:: '' 
Road Reconstruction 

Purchase of Municipal Easement 

SidewalkS 

Pony Drive 

432215 !Budget 

432215 !Actual 

432217 !Budget 

432217 !Actual 

432170 !Budget 

432170 !Actual 

432214 !Budget 

252,427 

252,427 

34,866 

34,866 

246,991 

246,991 

69,653 

,,--,.-­ <i EX~·Ef-l'ot'Ill~ 1 

···• .'·Hf 
;,:>: ..,~L',· 

Tol~l!! ;(iii:·: ,:~:~j(·::::J:::+~:t:' :·~~~ 
t ' ,' ·''ifUnit 1·[1+,:,.~.,i,: °fi:,:'-'-----""

_$; ;, 

17,116 50,000 67,116 

72,29' 150,000 222,291 

if, \$;\<.'·: ·,·· $',,,,. !!"").>.,,,,,,: ..·.:, 
263,018 263,018 

175,000 175,000 

1,550 69,382 104,256 175,188 HS,000 175,000 

200,000 200,000 486,877 486,877 

137,875 137,875 129,097 129,097 

- 6,672,448 6,672,448 

- 83,234 83,234 

50,000 50,000 

41,703 56,889 98,592 ­

24,439 24,439 ­

24,439 24,439 ­

10,385 10,385 ­

10,386 10,386 ­

467,696 (77,754) 389,942 ­

467,695 (77,753) 389,942 

' • :> : '' ·: ·: :'.·: '' ', ·.. ,', i: ,' / ', .: ',• '' ,' ..·:' ... -· ' ,: :··:' '' ' 
,.1ss I I I I ,.1ss 

2,532 I I I 2,.s32 

4361 I I 436 

3631 I I I 363 

3,oa1 I I I I 3,os1 

2,9ss I 42,534 I I I 4s,soo 

871 871 

1,593,825 

47,103 

{8,439,506) 

(8,143,851) 

(6,700,000) 

(110,786) 

(1,437,890) 

(1,389,298) 

(591,029) 

(591,029) 

(232,236) 

(232,235) 

(1,483,457} 

(1,483,457) 

-­ 255,583 

255,059 

35,302 

35,229 

250,078 

292,491 

70,524 

··------ ------·~--. --- ~ -- - --- --·--- ---------·-----·-----·--------------------­
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432214 Actual 69,653 726 726 - 70,3791 
Dawson Manor Blvd. 432216 Budget 12,939 162 162 - 13,101 

432216 Actual 12,939 135 135 - 13,074 
Insurance Proceeds Barn 410905 Budget 256,218 1,832 1,832 219,317 219,317 38,733 

410905 Actual 256,218 2,671 2,671 - 258,889 
Ubraiy Non TCA Capital Fund 410915 Budget - -

410915 Actual 171 30,.000 30,171 - 30,171 
Public Art 457215 Budget 268,126 3,727 60,000 63,727 - 331,853 

457215 ActuaJ 268,126 3,201 71,000 74,201 - 342,327 
Theatre CIF Fund 457352 Budget 790,682 9,996 75,000 84,996 56,942 56,942 818,736 

457352 Actual 790,682 8,846 75,000 83,846 793 793 873,735 
Theatre 457351 Budget 29,114 364 364 29,478 

457351 Actual 29,114 304 304 - 29,418 
Museum Board 457531 Budget 8,308 104 104 - 8,412 

457531 Actual 8,308 87 87 - 8,395 
Museum Conservation 457532 Budget 11,382 142 142 11,525 

457532 Actual 11,382 119 119 - 11,501 
Museum Exhibit 457533 Budget 8,797 110 110 8,907 

457533 Actual 8,797 92 92 - 8,889 
SWM Pond Maintenance 442183 Budget 1,056,967 11,891 128,000 139,891 299,632 39,730 339,362 857,496 

442183 Actual 1,056,967 15,820 523,562 539,382 103,398 (203,261) (99,863) 1,696,212 
Downstream Stonn Drainage 442182 Budget 4,189 52 52 - 4,241 

442182 Actual 4,189 44 44 - 4,233 
Storrowater Erosion 442181 Budget 6,065 76 76 - 6,141 

442181 Actual 6,065 63 63 - 6,128 
Environmental Green Fund 410960 Budget 48,953 612 612 - 49,565 

410960 Actual 48,953 511 511 ;,, - 49,464 
Environmental Land Purchase 410971 Budget 1,022,864 10,692 372,000 382,692 425,386 281,593 706,979 698,577 

410971 Actual 1,022,864 11,398 372,000 383,398 281,593 281,593 1,124,669 
All Our Kids PJaypark 457840 Budget 2,794 35 35 2,829 

457840 Actual 2,794 29 29 - 2,823 

Playground Equipment 457881 Budget 202,984 2,537 2,537 - 205,522 

457881 Actual 202,984 2,117 2,117 - 205,101 

Fence 432132 Budget 9,496 119 119 - 9,615 

432132 Actual 9,496 99 99 - 9,595 

Secondary Planning Study 468000 Budget 140,513 1,444 1,444 50,000 50,000 91,956 

468000 Actual 140,513 1.464 1,464 141,977 
Official Plan 468115 Budget 535,714 7,321 130,000 137,321 30,000 30,000 643,036 

468115 Actual 535,714 6,641 130,000 136,641 - 672,355 
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Parking Purposes 422717 Budget 431,925 5,399 5,399 - 437,324 

422717 Actual 431,9251---------+---+--t------j
Downtown Parking 422710 Budget 38,041 

4,824 

444 

38,371 43,195 :·. 

444 5,000 

-

5,000 

475,120 

33,466 

422710 Actual 38,0411---------+---+--t------i 397 397 38,438 

Holland River Walkway 457861 Budget 137,327 1,717 1,717 - 139,044 

457861 Actual 137,3271---------+---+--t------i 1,432 1,432 - 138,759 

Trail Conbibution-Eden Oak 462150 Budget 30,754 384 384 - 31,139 

462150 Actual 30,7541---------+---+--tl-------, 
SaleofProperty 410970 Budget 1,648,914 

321 

5,224 

321 

5,224 2,461,930 2,461,930 

31,075 

(807,791) 

410970 Actual 1,648,9141---------+---+--tl-------, 
Stickwood-WalkerProperty 410973 Budget 1,011,595 

6,403 

8,149 

(50,000) 33,700 {9,897) 

8,149 

1,609,545 

719,367 

65,349 1,674,894 

719,367 

{35,877) 

300,377 

410973 Actual 1,011,5951---------+---+--tl-------,
Rawluk Property 410972 Budget 391,725 

9,792 

4,897 

9,792 

4,897 

126,092 126,092 

-

895,295 

396,622 

410972 Actual 391,725 4.084 4,084 - 395,809 

Fiddlefes! 457893 Budget 5,342 67 67 - 5,409 

457893 Actual 5,3421---------+---+--t------i 55 55 5,397 

Festival of Lights 457892 Budget 3,578 45 45 3,622 

457892 Actual 3,578 37 37 3,615 

- ' --- --··-·- ··~----------·---------·--­
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CYFS 471117 Budget 148,030 (10,866) 850,000 839,134 2,884,565 2,884,565 (1,897,401) 
471117 Actual 148,030 2,246 850,000 3,182 855,426 1,165,799 1,165,799 (162,341) 

IT 473628 Budget 3,439,712 22,763 790,204 812,967 2,161,839 2,161,839 2,090,840 

473628 Actusl 3,439,7"12 38,557 790,204 828,761 . 492,132 492,132 3,776,341 

Roads 482267 Budget 3,508,500 (13,795) 4,304,107 4,290,312 12,827,083 701,292 13,528,375 (5,729,563) 
482267 Actual 3,508,500 29,652 3,646,107 29,901 3,905,660 2,710,330 660,572 3,370,902 4,043,258 

Water 482437 Budget 21,855,987 282,746 2,713,083 2,995,829 743,151 442,542 1,185,693 23,666,123 
482437 Actual 21,855,987 241,032 2,713,083 6,305 2,960,420 1,111,512 851,322 1,962,834 22,853,573 

Sewer 482477 Budget 17,046,382 226,646 3,386,377 3,613,023 159,785 1,056,042 1,215,827 19,443,578 
482477 Actual 17,046,382 200,642 3,386,377 3,587,019 967,798 526,946 1,494,744 19,138,657 

Packs 482817 Budget (11,055,579) (151,716) 760,259 608,543 1,352,134 1,571,500 2,923,634 (13,370,670) 

482817 Actual (11,055,579) (58,760) 760,259 61,427 762,926 424,069 1,109,651 1,533,720 (11,826,373) 
Other 482917 Budget 1,851,517 20,798 503,182 523,980 119,481 759,000 878,481 1,497,016 

482917 Actual 1,851,517 18,893 503,182 522,075 366 614,700 615,066 1,758,526 
library 485127 Budget 1, 138;136 8,525 223,550 232,075 1,135,778 1,135,778 234,433 

485127 Actual 1,138,136 12,903 223,550 236,453 98,394 200,000 298,394 1,076,195 
Flre 487717 Budget (253,752) (8,942) 15,738 6,796 939,000 939,000 {1,185,956) 

487717 Actual (253,752) (1,303) 15,738 14,435 16,768 16,768 {256,085) 
Facilities 487767 Budget {19,264,402) {243,202) 2,412,908 2,169,706 1,575,388 1,181,008 2,756,396 (19,871,092) 

487767 Actual {19,264,402) (95,426) 2,870,908 2,775,482 499,235 940,194 (200,000) 1,239,429 (17,748,349) 

$rOwtfi· Rese!'VeJ'u:ricfs­ ... •••• '-: ;-,:,:.;.,:::> 'i,' ......• ·. . ..... ·.. ·.. : '' ' .:· :'· •••••• .. •· ....· ·..·. ...... . • ...···.• ,'' ..'.·: ', ., .····.... 
Growth Fund 490949 Budget 4SS,569 2,526 2,526 538,949 28,050 566,999 (78,904) 

490949 Actual 485,569 4,007 4,007 160,094 160,094 329,482 
Recommending A Strategy 457306 Budget 3,633 45 360,000 360,045 360,000 360,000 3,679 

457306 Actual 3,633 116 356,904 357,020 356,904 356,904 3,749 
Trail Voluntaiy Levies 462100 Budget 1,594,581 18,111 333,000 351,111 624,338 624,338 1,321,354 

462100 Actual 1,594,581 18,479 213,000 231,479 (126,750) (126,750) 1,952,810 
ITOTAL RESERVE FUND I lsuctget I 26,321,9981 I 351,610 I 548,ooo I 18,490,9351 432,2461 19,822,191 1, 1 38,087,1651 7,141,5081 -I 45,228,6731 I 916,1161

I I !Actual I 26,321,9981 I 600,0721 1,202,soo 1 18,331,7471 517,9221 20,652,241 1: 1 1 o. 140,so1 I 5,960,6651 -I 16,101,5661:,! 30,872,6691 
Ri='<::l=R\fi='C::;,. ,: ·, ·<· ·.· :'. ..... · ,•:, ,,,·,,,·'·,· ,•, .> ''·'' .,·., ,'.' ,'o.,· . .. . 
ReseJ~~:t~~ oi,~~~~~~td~ttJ~,~t\~;/, 
Legal Services I 322110 
 Budget 237,448 237,448 

322110 
 Actual 237,448 100,000-1 100,000 I 
 337,448I I 

HR Reserve I 322510 
 Budget 81,860 81,860 

322510 
 Actual 81,860 ,s.ooo I 
 96,860I 15000 I I 

Corporate Consulting 322710 
 Budget 87,575I 
 77,57510000 I 1000~ I 


322710 
 Actual a1,s?s I 20,000 35,ooo I I ss.ooa I I I 
 142,575 
Wast.e Management I 323442 
 Budget 100,000 100,000 

­

-----------------------· 
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323442 Actual 100,000 187,338 187,338 

Strategic Planning 327911 !Budget I 28,214 

327911 !Actual' I 28,214 

Strategic Planning 327910 !Budget j 68,119 

327910 !Actual I 68,119 

Streetlighting 323730 !Budget I 175,000 

323730 Actual 175,000 -

Winter Control 323832 Budget 268,097 -

323832 Actual 268,097 65,930 65,930 

Reserves - Energy 328010 Budget 127,442 -

328010 Actual 127,442 ( -

Corporate Contingency 327210 Budget 90,000 -

327210 Actual 90,000 -

[Insurance Claims 1 325413 Budget 41,402 -

I I 325413 Actual 41,402 r-: 63,247 63,247 

"',.,,.,, , ,,;:·~: l'.'.:ltt ~:;~: ',•' 
•'\ <:i: ,''1 

175,000 175,000 

-

27,442 27,442 

22,390 22,390 

-

-

287,338 

28,214 

28,214 

68,119 

68,119 

17s,ooo 

268,097 

334,027 

100,000 

105,052 

90,000 

eo,ooo 

41,402 

104,649 I 

---·1·· 
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Street Signs I 322230 Budget 66,153 • 66,153 

322230 Actual 66,153 66,153 

_Finance Admin. Of Developments J 324314 Budget 250,822 100,000 100,000 150,822 

324314 Actual 82,711250,822 I I 82,711 100,000 100,000 233,533I 
Anti-TamperingDevices I 325162 Budget 48,467 48,467

I 325162 !Actual I 48,4671 I I 2,240 2,240 50,707I
Reserves:for'Gyt:iloal; Exp',ins.~ 

~Customer Survey 322313 !Budget 26,196 lU,UUU I 1a:ooo 1· .------­ 36,196 

322313 !Actual 26,196 10,000 10,000 36,196I - ' 
Wages and Benefits 322810 !Budget 366,856 366,856 

322810 IActual 366,856 4a.aoo I I 4s.ooa I I 318,856 

Computer Incentive Program 32421 O IBudget 13,530 13,530 
13,530 l:324210 !Actual 

L____ 13,530 

ots;cret16oaJY':oP'er~·ttng,ReSe'rves;­
Continuous Improvement 324011 IBudget 44,000 44,000 

324011 !Actual 44,000 44,000 

Hydro Dividend Reserve 329110 !Budget 761,000 761,000 

329110 IActual 761,000 761,000 

Corporate Rate Stabilization Fund 325210 IBudget 347,831 200,000 200,000 147,831 

325210 IActual 347,831 200,000 (146,968) 53,032 294,799 

Ei"ficiency / Enhancement Fund 325310 !Budget 60,924 153,084 38,872 191,956 (131,032)1 

325310 IActual 60,924 I I I 33,179 38,872 72,051 V (11,127)1 

Re·serves fofOi:,:fli-atkiM{Ga:rry"·c'°"•_.v_•_'rs".·:0, 0·~'-~~~~~==~=-"- .·.''·,-,··--' ·:,: ::.:;-:·::<·, ••••• . . ··. . .· . 
NDDC Incentive I 323268 Budget 380,423 

323268 Actual 380,423 

HR Consulting I 323310 Budget 193,000 

323310 Actual 193,000 

Customer Service I 322314 Budget -
322314 Actual -

IT I 323113 Budget 50,000 

323113 Actual 50,000 

Reserve-Recreation I 323sao Budget -
323560 Actual -

5,649Grants I 324414 Budget 

324414 Actual 5,649 

Financial Services I 324s14 Budget 3,000 

324614 Actual 3,000 

Reserve - Communications I 324710 Budget 23,412 

-
101,0761 101 07~ I 5,000 5,000

I ­
48,000 48,000 

~ 
-I 

,o.591 I I 10,591 1 I 
6,0481 I I 6.04~ I 

31,3351 3133~ I~I I I 

380,423 

476,499 

193,000 

145,000 

-

so 000 -­
50,000 

10,591 

(399) 

5,649 

3,000 

(28,335) 

23,412 
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324710 Actual 23,412 

I 328710 Budget 275,488 

328710 Actual 275,488 

I 328210 Budget 2,924 

328210 Actual 2,924 

I 328310 Budget 431 

328310 Actual 431 

I 324513 Budget 500 

Opera!Ional Carry-Overs 

Wellness Reserve 

Charity - Golf Donations 

ERIC 

,. •· :o<" ,·,i·: :.EXPEND~T;UR;E;S: , ·. ·. ,'·,o·.>.. , •:; •,,:' ·: 

·[§ii( · · .:: ,-:::, It ·Hn1~a1i:," ,.T.ot,;.JL,;. °' 
::,:.::·:~~n.: i :r;r.a~~rs11, >i. ,: Othi.r-

L"". '·$i...::.: $,·.''· ... • ., ... s·· .·· 

17,500 17,500 

24,120 24,120 

375 375 

48,412 

257,988 

299,608 

2,924 

3,299 

431 

431 

500 
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. ••.••: ' ::-::,,: :,·" ~1;ND1Ttm.5S;/> >:- ',, ,', :-.::;,:·:;,'::-;_· i/'i

:: 

?\·•·· -cf ii• ........ ·~·: T,01':'.\,_'>_·:

! 'IJ;imsfersii' d i :: •• ,,, :::1~~/$ .., -:;;;;;·: { ·•·t•,TU ·.: :;•>;:: ·, ·•. ··: :•; :., ·e-.;~::.:-::: < <."':·omevf: . ;.. '' ):{,\;Jc·.· ·•••·•··• ~::.ct'""~·· :;:. 

> _. $/;' ,•' ~·· ,,•" 
!'.' ,.,..,.. 

, ...,· ··,,,,$), 
"' $C :: '.•<·, ! ;,:, •.; !\:" $ ''; ;': ,,-;: $; ·: ,'• ' .. ·•-~Restncted,O'peralir/g.ReS'erves 

Fire Services 

324513 

;•, 

327821 

Actual 

... ·. 'i' . 

Budget 

···.:: 

(0) 

... !· .• :: . < .. .. ·.·,· .. ', ' ,.: ,' .· ··.,. 
-

-
'::· ' ,;',:: ·-'··· ' ; 

.. 
,.,: :, .. ··::· ! . 

• 

.~ 
.•· 

(0) 
327821 Actual (011: - (0) 

Building Permits 324116 Budget 5,381,847 211,949 654,698 866,647 4,515,200 

324116 Actual 5,381,847 367,604 367,604 4,856 (25,842) (20,984) 5,770,435 

Main St. BIA 326110 Budget 26,744 - - 26,744 

326110 Actual 26,744 - 1,403 1,403 25,341 

NEAC 327168 Budget 5,800 - - 5,800 

327168 Actual 5,800 - - 5,800 

Library 325591 Budget 572,810 - 572,810 

325591 Actual 572,810 125,621 125,621 172,810 172,810 525,621 

Library-Fund Raising 325592 Budget 1,760 - - 1,760 

325592 Actual 1,760 1,452 1,452 - 3,212 

Library-Strat. Plan Implmnttn 325596 Budget 42,021 - - 42,021 

325596 Actual 42,021 - 42,021 

Library-Strategic Plan 325594 Budget 1,257 - - 1,257 

325594 Actual 1,257 - - 1,257 
Library-Insurance 325595 Budget 10,000 - 10,000 

325595 Actual 10,000 - 10,000 

Maintenance - Water 324942 Budget 60,648 - 60,648 

324942 Actual 60,648 - 60,648 

Water Rate Stabiltzation Fund 327642 Budget 1,493,738 98,547 98,547 290,000 71,065 361,065 1,231,220 

327642 Actual 1,493,738 62,976 62,976 1,556,714 

Sanitary Sewer Rate Stabilization FL 327744 Budget 1,338,973 137,042 137,042 84,000 84,000 1,392,015 

327744 Actual 1,338,973 1,610,497 1,610,497 6,845 6,845 2,942,625 

Apprenticeship Grants 329010 Budget 1,916 - - 1,916 

329010 Actual 1,916 - 1,916 

Youth Reserve 329274 Budget 15,053 - - 15,053 

329274 Actual 15,053 - - 15,053 

Public Works Services 329332 Budget 61,068 61,068 

'Gei:ieiaiC~Pifai ~·~i;Ves;:: 

Unexpended Capital 

329332 

:.: ·: :: '.:i\i \::> 

341010 

Actual 

·..., 
Budget 

.,,, 
81,088 

.):',:·.:':·, 

737,759 I 
• .... : .• .. 

I 

. 
233 
. ,· ·.,:,,,' :·. 

233 1:: 

'. : . . 
.. •· '-,:',', ·...... •• 

-
: ... 

61,301 

737,759 

Designa(ed'¢.i.pit...i·R.esl1,ives : 

341010 Actual 

•·. ,.:/·• ·<•· .. 
731.1ss I 

.,:, •••• •·· 
I 

: '" .· . 

I 
::.' ': :: . 

I 
' 

(291,91;)1 

.. > '. .. ': ': > ,' ' 
I 
·.· 

I 
.··. 

(291,91;)1 

.. 

1,029,678 
. 

Minor Capital 323610 Budget 16,500 16,500 

323610 Actual 16,500 16,500 

Digital Initiative 328913 Budget 50,000 I I I I I -11 I I I : I 50,000 

http:1;ND1Ttm.5S
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G'r,6wt~,R:e'Sefy~;·>· ', 

Historic Downtown Centre I 328410 Budget 

328410 Actual 

Regional Healthcare Centre I 328510 Budget 

328510 Actual 

Regional Urban Centre I 328610 Budget 

328610 Actual 

IITOTAL RESERVES I !Budget I 
II I !Actual I 

15,122 

15,122 

58,179 

58,179 

37,326 

37,326 

14,156,2821 

14,156,2821· 
J 
J 

J 
106,40~ 

245,5891 

2,804,6081 
I 

-l 245,5891 • 1 
~[ 

947,5231 

(224,647)1 

1,092,135 l 
472,610 l J 

J 

2,000 

2,000 

15,122 

15,122 

58,179 

58,179 

37,326 

37,326 

1 12,3s2,213 I 

I 1s,s1s,3so I 
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,;·,·. :, , . ·.>.. >:.. ... ..1 Ill··,I;1···· ... ..... ..:~;r. ,i~ ;.;.;./ ·. ····· .. ,........... Ii.., .;;:>.... i;~:;J"·· ·.... >:'~.·:. \ ·-- . 

1:, \:! i:{ . . ,., ..,...,,.,.·. :,·,,, ,,.,. i(ii + ... ,,, I·/, "ti .,,.... .. . . 
!!:j)\:;!!} :i :: $):',: $i• '', ;,:,;.$·.· : ,,i;:;:,$:; ,, >:> $, .::.. $, ,,Iv,.,: $,<'· "•:, 

SUMl\/fAR)'.:B:Y:FL(NXTIO-e,J:·,·,' •'>:\ ·.::·.'.:>;;}'}'.: 

lOperational Contingencies J 

Development-Related Revenues 

Cyclical Expenses 

Discretionary Operating 

Operational Carry-Overs 

Restricted Operatlng 

General Capital 

Designated Capital 

I 

[Asset Replacement Funds 

I 

l 

Growth Funds 

: ;":i';:.(•:".; ,.···· ···'.. ,,·,:, ./ .., . ,' 1;; ?:/-,!)>::::.·,.:: .. . ··· .)/, .__ /':. -- ,o· ,::, , ,, ·:·;a,-;,·:"'·:··... : ·:- , :. , .·:.· ,..,> : "·,:: ,- ·-- ,: .·., ,:· ·;: :_·. . .. 

Budget 1,305,157 - - - - 202,442 10,000 - 212,442 1,092,715 

Actual 1,305,157 20,000 466,515 - 486,515 22,390 - 22,390 1,769,282 

Budget 2,898,002 27,886 27,000 73,600 - 128,486 170,259 633,751 804,010 2,222,477 

Actual 2,898,002 23,495 129,366 119,700 - 272,561 (2,384) 410,267 203,261 611,144 2,559,418 

Budget 517,812 2,015 - 110,000 - 112,015 - - - 629,828 

Actual 

Budget 

Actual 

Budget 

Actual 

517,812 

1,180,600 

~ 

934,826-
934,826-

2,154 

{414) 

"177 

-

-

-

-

-

-

210,000 

91,513 

-

161,162 

-

-

-

-

-

212,154 

(414) 

91,690 

-

161,162 

-

153,084 

33,179 

6,048 

-

116,167 

238,872 

238,872 

17,500 

84,335 

(146,968) 

-

-

116,167 

391,956 

125,083 

23,548 

84,335 

613,798 

788,229 

1,147,207 

911,278 

1,011,653 

Budget 13,237,613 58,052 - 1,141,705 - 1,199,757 639,769 737,763 1,377,532 13,059,838 

Actual 13,237,613 48,230 1,492 2,842,266 - 2,891,988 88,606 1,403 146,968 236,977 15,892,624 

Budget (8,972,417) 25,340 - 874,811 72,246 972,397 8,534,021 175,000 - 8,709,021 {16,709,041)1 

Actual (8,972,417) 27,134 319,578 678,791 26,503 1,052,006 414,888 175,000 589,888 (8,510,299)1 

Budget 8,787,746 85,091 188,000 577,000 - 850,091 4,267,574 321,323 4,588,897 5,048,942 

Actual 

Budget 

8,787,746 

18,394,532 

87,844 

132,957 

625,467 

-

607,ooo 

15,959,408 

33,700 

-

1,354,011 I.· 

16,092,365 

1,839,828 

23,898,204 

346,942 

5,711,384 

(203,261) 1,983,509 

29,609,588 

8,158,245 

4,877,308 1 

Actual 18,394,532 388,436 - 15,959,408 100,815 16,448,659 7,486,403 4,703,385 - 12,189,788 22,653,403 

Budget 2,194,410 20,683 333,000 360,000 713,683 1,163,287 388,050 - 1,551,337 1,356,756 

Actual 2,194,410 1'. 22,602 213,000 - 356,904 592,506 33,344 356,904 - 390,248 2,396,668 

!TOTAL RESERVE FUND~ AND RESERVES lsudget I 40,478,2801;:' I 351,610 I 548,ooo j 18,736,5241 432,246 j 20,osS,380 I: I 39,034,6881 8,233,6431 - I 47,268,331 V, I 13,278,330 I 

------·-"·-"---· " --··-------- -···""···· ­ ---------- -·-·---------------------------­




